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Multinational Maritime Security Exercise-2018  

Exercise Planning Process 

IPC/MPC 

13-14 September 2018 
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Agenda 

• Types of Exercises 

• Introduction to the Exercise Planning Process  

• Roles and Responsibilities 

• Milestones 
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Types of Exercises 

Command Post Exercise (CPX) is primarily concerned with the training of 

HQ staff elements and HQs at all three Command levels. A CPX involves 

commanders, their staffs and communications within and between HQs. 
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Email  : exercise.marseccoe@dzkk.tsk.tr 

Web site: www.marseccoe.tsk.tr 

mailto:exercise.marseccoe@dzkk.tsk.tr
mailto:exercise.marseccoe@dzkk.tsk.tr
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Planning Conference General Aims 

• IPC ideally aims at assessing requirements. 

• MPC enables to confirm requirements and finalise inputs to the 

EXPLAN. 

• FCC aims at accomplishing final coordination activities required for 

the conduct of the Operational Conduct Stage Sub-Phases IIIA and 

IIIB.  

• IPC, MPC and FCC should be preceded and prepared by a 

dedicated CPTM.  
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Initial Planning Conference (IPC) 

   The IPC is conducted by the OCE OPR with representatives from 

all participating international and national commands comprising the 

TA as well as the HN, supporting centres and agencies.  

•  Present the initial draft EXPLAN and draft Scenario Module 2, 

•  Confirm requirements, with a particular emphasis on participation 

and manning, 
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   Participation in the MPC will represent the same organisations as 

for the IPC.  

•  The MPC should allow further coordination between all planners, 

including exercise, operational and functional experts (finance, 

exercise control) to be achieved.  

•  The aim of the MPC is to collect final inputs to the EXPLAN as 

required to gain endorsement and enable the development of the 

remaining scenario modules.  

Main Planning Conference (MPC) 

EPP 
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• Officer Scheduling the Exercise (OSE) 

Commander who: 

• Establishes the operational requirement for the exercise.  

• Schedules it in the Military Training and Exercise Programme (MTEP). 

• Establishes Aim and Objectives for the exercise.  

• Directs the exercise planning and execution.  

• Ensures that it is adequately resourced. 

• Validates the exercise results. 

• Endorses lessons learned.  

Roles and Responsibilities 

EPP 
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Roles and Responsibilities 

 

• Officer Conducting the Exercise (OCE).  

Commander designated by the OSE who: 

• Determines the Training Objectives. 

• Is responsible for the detailed planning and execution of the exercise.   

• Reports the exercise results. 
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• Officer Directing the Exercise (ODE)  

Officer designated by the OSE who: 

• Creates the conditions which allow the OCE to achieve the Exercise and  

Training Objectives. 

• Be responsible for the detailed planning and execution of the exercise. 

Roles and Responsibilities 
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• Exercise Planning Group (EPG).  
• Is established by the OSE  

• Supports the OSE exercise process responsibilities and activities. 

• Includes OSE Staff Officers. 

• May include members from participating HQs, Agencies and Centres. 

• Responsible for the production of the Exercise Specification (EXSPEC)  

 

• Core Planning Team (CPT).  
• Is established by the OCE.  

• Conducts detailed planning, coordination and preparation of the 

exercise.  

• Chaired by the OCE OPR and includes members from participating 

HQs, Agencies and Centres. 

Roles and Responsibilities 
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• Exercise Director (EXDIR) 

Senior Officer proposed by the OCE and approved by the OSE 

who: 

• Responsible for achieving Exercise and Training Objectives. 

• Will lead the Exercise Control (EXCON) organisation. 

• Will direct all aspects of execution of an exercise on behalf of the OCE. 

Roles and Responsibilities 

EPP 
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Products 

• Exercise Plan (EXPLAN).  
• Is issued by the OCE.  

• Provides D&G to the CPT, EXCON, supporting commands, centres, 

agencies.  

• Details activities for the preparation, conduct, support, analysis and  

 reporting of the exercise, incl. requirements and responsibilities. 

• Schedules activities for the provision of training events and activities 

• Includes scenario modules.  

• Details simulation support.  

• Details real-life support.  

• Details CIS architecture and support. 

• Specifies exercise control concept and manning  

• Specifies exercise analyses and reports and reporting requirements.  

EPP 


