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Multinational Maritime Security Exercise-2018  

(EXER MARSEC-18) 

IPC/MPC 
 

13-14 September 2018 
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    * To be conducted as a multi-national exercise 

* OSE : CINCTURNAV 

  OCE : MARSEC COE 
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Invited Countries to EXER MARSEC-18 

NATO Countries 

U.S.A. 

Albania 

Bahreyn 

Bulgaria 

France 

Croatia 

United Kingdom 

Spain 

İtaly 

Montenegro 

Romania 

Greece 

Partnership Countries 

Azerbaijan Senegal (*) 

Algeria Somalia 

Djibouti (*) Sudan (*) 

Morocco (*) Saudi Arabia 

Georgia (*) Tunisia (*) 

Qatar Oman (*) 

Kenya (*) Jordan(*) 

Kuwait  (*) 

Libya  

Lebanon  (*) 

Nigeria (*) 

Pakistan 

 31 countries invited  

(*) Observers 
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IPC/MPC Participation 

Country/Organization 

NATO SHAPE  1 

USNAVEUR  2 

C-SIGMA 1 

Romania 1 

Saudi Arabia 3 

NATO and Partnership Countries 
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Turkish Organizations 

Organization 

Presidency of The Republic of Turkey - Department of Strategy 2 

Ministry of Interior- Department of Security and Emercency Coordination 

Centre  (GAMER) 

3 

Ministry of Interior- Coast Guard Marmara and The Turkish Straits 

Regional Command  

2 

Ministry of Interior- General Directorate of Security 2 

Ministry of Trade- Directorate General of  Customs 1 

Ministry of Transport and Infrastructure- Directorate General of  

Maritime and Inland Waters Regulation 

1 

Ministry of Transport and Infrastructure- Directorate General of  

Merchant  Marine 

1 

IPC/MPC Participation 



 

6/35 UNCLASSIFIED 

Organization 

Bilgi University 1 

Galatasaray University 1 

Yaşar University 1 

General Staff of The Republic of Turkey – COE DAT 1 

Turkish Naval Forces- Underwater Offence (SAT) Command 2 

Turkish Naval Forces- Maritime CBRN Defence and Traning Center 1 

Turkish Naval Forces- Amphibious Marine Brigade 1 

Turkish Naval Forces- Naval Warfare Center 2 

Turkish Organizations 

IPC/MPC Participation 
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Total Participants/Observers  

(*) Observers 

IPC/MPC 

31  

Romania-1 

Saudi Arabia-3 

USA-3 

Turkey-24 

MEL/MIL-FCC 

32 

Romania-1 

Saudi Arabia-3 

Albania-1 

USA-3 

Turkey-24 

CPX 

38 

Romania- 1 

Saudi Arabia-3 

Albania-2 

USA-3 

Turkey-24 

Azerbaijan (*)-2 

Djibouti (*)-2 

Tunisia (*)-2 
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Exercise Aim 

 * EXER-MARSEC 2018 is designed to ENHANCE 

maritime security focusing on strategic and  operational 

aspects of Maritime Security Operations (MSO) in a 

defined scenario in the maritime environment which 

comprises the oceans, seas, bays, estuaries, waterways, 

coastal regions, and ports.   
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Exercise Aim 

 

 * The exercise is intended to IMPROVE cooperation, 

collaboration and awareness among maritime 

security stakeholders (civil and government agencies, 

military, law enforcement and international organisations) 

as well as DEVELOPING leading guidelines on 

multinational and multiagency engagement for maritime 

security challenges.  
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* EXERCISE Civil-Military Cooperation (CIMIC) in 

maritime security activities/operations, 

Exercise Objectives 

Strategic 
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* MAXIMIZE the involvement of maritime security stakeholders in 

the context of comprehensive approach to MSO, 

* IMPROVE horizontal information sharing as part of MSA based 

on need to share, 

* ENHANCE regional maritime security governance, 

* ENHANCE regional cooperation in maritime shipping, port 

security, protection of critical infrastructure, energy security, maritime 

counter terrorism, law enforcement, maritime protection, SAR, NEO, 

CBRN defense, protection of SLOCs and choke points, freedom of 

navigation, counter trafficking and smuggling, 

Exercise Objectives 

Operational 
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* IMPROVE maritime counter terrorism techniques and methods 

(C-IED, CBRN etc.), 

* ENHANCE interoperability, doctrine and terminology 

standardization between MSO assets (SOF, EOD, CBRN, 

Amphibious, Law Enforcement etc.), 

* REVIEW of legal framework regarding maritime security 

activities/operations in accordance with the defined scenario, 

* INCREASE the awareness, use and impact of media as an 

important part of crisis management for providing and receiving 

information. 

 

Exercise Objectives 

Operational 
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TIME EVENT AREA/PLACE 

13-14 September 

2018 
IPC/MPC MARSEC COE/ İstanbul 

4-5 October 2018 MEL/MIL and FCC MARSEC COE/ İstanbul 

5-9 November 2018 Execution of CPX 
Naval Warfare Center / 

Golcuk-Kocaeli 

Exercise Planning Milestones 
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PHASES EVENT TIME 

PHASE-1 Staff Training 5-6 Nov 2018 

PHASE-2 CPX 7-8 Nov 2018 

PHASE-3 After Action Review (AAR) 9 Nov 2018 

Execution of CPX  
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Exercise Scenario and Country Profiles  

The exercise is based on fictitious scenario, map, and 

countries which have no real implications.  
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EXER MARSEC-2018 CPX 

Fictious Map 

CHARLIE SEA 

Terrorism Through The Sea 

CHARLIE SEA 

A 

B 

D 

E 

F 

G 

H 

JULIET STRAIT 
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ALFA  

 One of the most developed 
countries in terms of industry and 
technology, 

 Separated from BRAVO 

 Very comprehensive democracy and 
multi-party political system, 

 Gives high importance to its military 
in terms of its national security. 

 

 Armed forces are well trained, the best equipped, 
competent and completely support  the government policy 

Country Profiles 

A 
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BRAVO 

 Has a petroleum-based economy, 

 Moved away from engagement 
with the International community 
after the separation, 

 Continues to address a militant, 
armed opposition force,  

 BRAVO’s armed forces are well trained, aggressive and completely 
support the government policy. They are the largest in the region. 

Country Profiles 

B 
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DELTA  

 Composed of a mainland portion 
plus one habited island, 

 Has an oil rig in the vicinity of 
DELTA-ECHO land-border line, 

 Experienced rapid economic growth 
due to the discovery of large 
offshore oil reserves,  

 World’s third largest oil exporter, 

 Has a fractious relationship with its 
major neighbor  BRAVO, 

 Deport center for irregular 
migration, and Safe Harbour 

  Signed the UNCLOS, SUA Convention, endorsed Proliferation Security 
Initiative (PSI), 

 Armed Forces are well trained and very professional. 

Country Profiles 

D 
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ECHO 

 ECHO is a very well developed 
country in terms of industry, 

 It has one of the most massive 
refinery network in the world, 

 ECHO intended to be a major 
player in Gulf of CHARLIE, 

 ECHO forces will take aggressive 
action with regard to what they feel 
might be penetrations or violations 
of ECHO’s sovereign space or 
economic zone, 

 

 Signed the UNCLOS, SUA Convention, endorsed Proliferation 
Security Initiative (PSI), 

 One of the most developed military in the region. Uses foreign 
contractors and mercenaries like DELTA. 

Country Profiles 

E 
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FOXTROT 

 Sugar-based economy gave way 
to coffee and cocoa,  

 Poor economy has become 
increasingly dependent on cocoa, 

 Production has substantially 
declined in recent years, 

 Has to import all fuels, most 
manufactured goods, consumer 
goods, and a substantial amount of 
food, 

 Has a small military force, well 
maintained and equipped. Navy 
and air force are operational. 

 Signed the UNCLOS, SUA Convention, endorsed Proliferation Security 
Initiative (PSI). 

Country Profiles 

F 
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GOLF 

 Has a farm-based economy, 

 Significantly dependent upon external 
aids, 

 Production has substantially declined in 
recent years, 

 Has a small military force, poorly 
maintained and equipped. The Navy still 
uses old and outdated equipment, 

 Signed the UNCLOS, SUA Convention, endorsed Proliferation Security 
Initiative (PSI). 

Country Profiles 

G 
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HOTEL  

Modest oil resources and favorable 
agricultural conditions,  

 Has one of the best-endowed 
commodity economies in Gulf of 
CHARLIE, 

 

 Significant clashes between the 
ethnic groups in the country 
recently, UN decided to declare a 
‘confliction zone’ in the vicinity of 
north-eastern coast of the country, 

 
 Terrorists’d like to make use of the 

instable situation to transport 
illegal materials, which can be used 
to make WMDs, 

 

 Has a small military force, poorly maintained and equipped. The navy 
and air force are not operational.  

Country Profiles 

H 
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Main Event List/ Main Injections List 

 Terrorism Through the Sea (main event) 
 

  Maritime Pollution 

  Irregular Migration  

  Proliferation of WMD 

  Piracy and Non-combatant Evacuation (NEO) 

  Critical Infrastructure Protection 

  Energy Security 

  Cyber Risk in Maritime Domain 
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Specification of Training Requirements and  

Training Audience 

  Specific Training requirements of countries and 
organizations, 
 

 Training audience (countries’ maritime security crisis centers 
including different inter-agency government agencies, military units 
supports government agencies in the conduct of maritime security 

operation ) 
 

Naval Warfare Center  

 

EXCON 

(Planners) 

MARSEC Crisis  

Response Centre  
(Players) 



 

26/35 UNCLASSIFIED 

National and Organizational Commitments and  

Participation 

 Commitments of countries and organizations, 

 

 Numbers of the participants. 
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Scenario Development & Inputs 

 Any other key points to add to the scenario or 
countries, 

 

 Main events list confirmation. 
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EXPLAN Review 

 Any points to add to EXPLAN in terms of your 

countries/organizations’ training requirements 

and commitments 



 

29/35 UNCLASSIFIED 

Exercise Scenario 

Regional Synopsis & Road to Crisis 

 The CHARLIE SEA waters - vital to the world economy  

 Nations - key contributors of global oil supply 

 Continuous flow of trade through the region 
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Exercise Scenario 

Regional Synopsis & Road to Crisis 

Internal turmoils and transnational crime has put all the 

‘‘maritime transportation’’, especially passenger and oil 

transportation, in the region at risk.  
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Exercise Scenario 

Regional Synopsis & Road to Crisis 

 Significant clashes between ethnic groups in HOTEL 

Landia, 

  created a ‘‘save heaven’’ for organised ‘‘piracy, 

terrorism through the sea and irregular migration.  

 attacks on oil tankers and cargo ships in the vicinity of 

JULIET STRAIT. 

 

 

 

 

 

JULIET 
STRAIT 
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Exercise Scenario 

Regional Synopsis & Road to Crisis 

 Victorian Liberation Army (VLA), fighting for the 

Victorian ethnic minority in HOTEL Landia,  

 …make all the States in the region suffer .… 

Victorian people endure at the hands of HOTEL 

Landia  

 …. maritime traffic in the CHARLIE SEA will no 

longer be safe.     
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Exercise Scenario 

Regional Synopsis & Road to Crisis 

 BRAVO Landia eager to 

win a military supremacy in 

the region  

 trying to acquire Weapons 

of Mass Destruction (WMD) 
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Exercise Scenario 

Regional Synopsis & Road to Crisis 

 DELTA, ECHO, FOXTROT and GOLF LANDIA 

established a ‘‘regional economic cooperation 

organization’’ which is called ‘‘CHARLIE SEA Basin 

Council (CSBC)’’ 

 

 

 

 

 

D 

E F 

G 
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IPC/MPC Review & Way Ahead 

TIME EVENT AREA/PLACE 

4-5 October 2018 MEL/MIL and FCC MARSEC COE/ İstanbul 

5-9 November 2018 Execution of CPX 
Naval Warfare Center / 

Golcuk-Kocaeli 

 

 Preparation of main injections list, 
 

 Development of EXPLAN, 
 

 It will be published on  
8 Oct 2018 

 


