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Objective and lens

A neo-institutional 
framework is employed to 
analyse inter-agency 
cooperation policies and 
practices, focusing on the 
Global South perspective 
anchored in Brazil's 
experience. 

Main 

Focus: Collaborative 

dynamics among law 

enforcement, armed 

forces, and customs in 

maritime security.

Framework: Neo-

institutional, focusing 

on Brazil’s experience.

Methodology: Semi-

structured interviews, 

OSINT, geospatial 

analysis.

This study investigates the collaborative dynamics among law 
enforcement agencies, armed forces, and customs, 
emphasising their integral role in fortifying maritime borders 
and countering transnational threats through inter-agency and 
civil-military cooperation. 



Comparative patterns and dual-method approach

THE METHODOLOGY CONDUCTS 

SEMI-STRUCTURED INTERVIEWS 

WITH KEY STAKEHOLDERS, 

DATA AGGREGATION FROM 

OPEN-SOURCE INTELLIGENCE 

(OSINT), SIMULATIONS AND 

SCENARIOS, AND MARITIME 

SECURITY DATA. 

PROPOSING BRAZIL’S 

PROACTIVE ENGAGEMENT AS A 

REGIONAL LEADER, THE STUDY 

ADVOCATES FOR ENHANCED 

INTER-AGENCY COLLABORATION 

BY ESTABLISHING TAILORED 

COORDINATION MECHANISMS, 

CAPACITY-BUILDING 

INITIATIVES, AND 

KNOWLEDGE-SHARING 

PLATFORMS.

• The paper emphasises practitioners’ 
insights and geospatial analysis, employing 
a dual-method approach combining 
maritime security practices and geospatial 
analysis techniques to glean comprehensive 
insights into inter-agency cooperation and 
maritime security dynamics.

• Brazil’s unique challenges, opportunities, 
and contributions to global maritime 
security efforts are illuminated through 
comparative patterns, unveiling 
commonalities and disparities. 



Maritime 

security 

incidents

Inter-Agency 

Schemes

Mapping and 

promoting 

institutional 

awareness in the 

South Atlantic.

Balancing North-

South cooperation, 

promoting change, 

and enhancing 

regional maritime 

security through 

the integration of 



Long-range prospective methods and integrated agendas

Looking ahead, a call for a comprehensive approach to 
maritime security in the Global South comes from applying 
long-range prospective methods and tools with participative 
and collaborative roles. 

• Simulation and Scenarios Laboratory 
(SSL): Enhancing inter-agency cooperation.

• Simulated Security Games: Rio 2016 Olympic 
Games, IMO simulation, and others. 



Changes in the scene

Evolution of 
Customs Duties

Shift from 

protectionism to 

broader security 

roles post-9/11.

• Global Initiatives

WCO Action Plan, 

ISPS Code, SAFE 

Framework, AEO 

Programme.

• Inter-Agency Schemes

Mapping 

interagency and 

gaining 

visibility in the 

South Atlantic.

• Brazil’s Role

Balancing North-

South 

cooperation, 

promoting change, 

and enhancing 

regional maritime 

security.



Regional 

initiativ

es for a 

safer 

maritime 

domain 

and 

innovatio

n

This study paves the way for a roadmap for 

bolstering maritime security cooperation, 

underscoring Brazil’s pivotal role in 

spearheading regional initiatives for a safer 

maritime domain.

It includes integrated simulations in 

participatory foresight processes, broadening the 

civilian-military dynamic relationship, and 

incorporating diverse viewpoints in defence

implications analysis. 

Customs, in this context, serve as a vital source 

of information for maritime domain awareness.

• Integration of Customs Security

Essential for combating illicit flows 

and enhancing legal trade controls.



Thank

you!


